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Introduced by the Council President at the request of the Jacksonville Ethics Commission:
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RESOLUTION 2015-674
A RESOLUTION CONFIRMING THE APPOINTMENT OF YWANA M. ALLEN, AS A MEMBER OF THE JACKSONVILLE ETHICS COMMISSION, PURSUANT TO CHAPTER 602, ORDINANCE CODE, REPLACING RHONDA PEOPLES-WATERS, FOR A PARTIAL TERM BEGINNING JULY 13, 2015 AND EXPIRING DECEMBER 31, 2016; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment Confirmation.  The Council hereby confirms the Jacksonville Ethics Commission’s appointment of Ywana M. Allen, a Duval County resident, to the Jacksonville Ethics Commission, replacing Rhonda Peoples-Waters, in accordance with Chapter 602, Ordinance Code, for a partial term beginning July 13, 2015, and ending December 31, 2016.  The minutes of the Jacksonville Ethics Commission are attached as Exhibit 1.

Section 2.  Effective Date.  This Resolution shall become effective upon signature of the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

__/s/ Cherry Shaw Pollock____
Office of General Counsel

Legislation Prepared By: Cherry Shaw Pollock
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Ywana M. Allen

12740 Cool Water Way | Jacksonville, Florida 32246 | P: 404.429.1112 | E: ywana.allen@outlook.com

Professional Objective
To thrive as part of a team with a genuine commitment to impacting the lives of people and communities,
where my education, experience and energy, are assets to fulfill its vision and mission.

Education & Certification ,

Master of Public Administration {M.P.A.), Nonprofit Management, University of North Florida
Master of Education (M.Ed.), Educational Leadership, University of North Florida

Bachelor of Arts (B.A.), Mass Communications & Journalism, Bethune-Cookman University
Professional Certificates, Educational Leadership & English 6-12, Florida Department of Education

Areas of Expertise
=  Relationship building through collabaorative business, community & educational partnerships

= Event planning, strategic planning, program development, evaluation and project management
*  Working with at-risk children and families

Professional Experience
Director of Community Engagement, Profectus Learning Systems, Jacksonville, FL, 2013-present
= Championed the mission and vision of PROFECTUS Learning Systems through its operation of the

Valor Academy of Leadership and Virtue Arts and Science Academy
Managed multiple projects & special events and developed measurable goals, key benchmarks
and assessment criteria to measure outcomes and the effectiveness of initiatives and activities
Cultivated partnerships with community organizations to leverage education and community
engagement activities, and create opportunities for dynamic collaboration
Developed sustainable relationships with diverse populations of stakeholders, including
parents,_séhool leaders, donors, community leaders and organizations, the Board of Directors
and volunteers to strengthen partnerships and accomplish organizational goals
Represented PROFECTUS at neighborhood, school, and community meetings
Served as liaison to community groups & participated in community outreach efforts

Consultant & Strategist, Self-employed, Jacksonville, FL, 2012-present

® Provided consulting and strategy services for a variety of nonprofit organizations including event
planning, marketing, public relations, program development & project management, community
arganizing and strategic planning
Clients include the 100 Black Men of Jacksonville, Donovin Darius Foundation, Changing
Homelessness {formerly the Emergency Services & Homeless Coalition of Northeast Florida),
Florida Nonprofit Alliance, lacksonville Public Education Fund, WICT, First Coast YMCA, the
Maurice “Moe” Williams Foundation, and the Jacksonville Community Engagement Group

Assistant Principal, Duval County Public Schools, Jacksonville, FL, 2009-2012
= Monitored student achievement, school improvement and supervised teachers & staff
*  Oversaw grant totaling more than $2.2 million dollars
* Planned special events for parent involvement, community outreach, and volunteer recognition
= Managed programs targeting low-income, minority and/or first generation college students

Compliance Officer & Instructional Coach, Duval County Public Schools, Jacksonville, FL, 2007-2009
= Facilitated training and professional development for leadership team and staff
= Appointed liaison for the Florida Department of Education, Bureau of School Improvement
=  Chaired stakeholder group of business and community leaders, educators, judges, and parents
®  Received promotion via district appointment to the position of Assistant Principal

Teacher Leader, Duval County Public Schools, Jacksonville, FL, 2004-2007
= Jean Ribault High School’s “Teacher of the Year 2007”
® Taught English and served as special advisor to the Superintendent on literacy programs
= Received promotion to the position of Compliance Officer & Instructional Coach

Teacher, Atlanta Public Schools, Atlanta, GA, 2001-2002
»  Taught English and Literature for students in grades 9-12

Teacher, Volusia County Schools, Port Orange, FL, 1999-2001
@  Taught English and Journalism for students in grades 9-12

Internships
Community Events Liaison, City of Daytona Beach, Community Events, Daytona Beach, FL, 1997-1998

*  Planned major special events (Pepsi 400, Spring Break, Black College Reunion and Bike Week)

e Recruited, trained and managed volunteers, and developed educational programs

@  Served as public speaker at city events and spearheaded efforts to improve diversity & outreach
* Information Director for media relations and developed promotional strategies

Public Relations Assistant, The Florida International Festival, Daytona Beach, FL, Summer 1997
" Assisted Director with events, daily operations, educational programs and community outreach
= Established the official Welcome Center for the London Symphony Orchestra

Special Assistant, Central Florida Community Development Corporation, Daytona Beach, FL, 1996-1997
= Assisted CEO with daily operations, public relations, and alliances with community partners
* Trained low-income families in job/interview skills and the first-time home ownership process
* Served as editor and oversaw production of the CFCDC newsletter, The Community Pulse

Community Involvement

Duval County Public Schools - School Advisory Council Chair; Educational Access Institute, Board of
Directors; Healthy Jax Childhood Obesity Prevention Coalition, Member; I'm A STAR Foundation, Jax
H.E.L.P.S.,, Committee Member; Jacksonville Ethics Commission, Commissioner; Jacksonville Kids
Coalition, Committee Member; UNF-MPA Stakeholder Advisory Committee, Member

References
= Mrs. Dawn Gilman, CEQ/Changing Homelessness

Phone: 904.619.3732, E-mail: dgilman@eshcnet.org

Mr. Charles Griggs, Director of Communications/Florida Department of Health

Phone: 904.253.1004, E-mail: charles.griggs@flhealth.gov

Mr. Royce Turner, Principal/Duval County Public Schools

Phone: 904.31‘6.9396, E-mail: turner@duvalschools.org

Mr. Cleve Warren, Co-Chair/Urban Education Symposium/Jax Community Engagement Group
Phone: 904.923.3215, E-mail: Cleve.w@comcast.net
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CITY OF JACKSONVILLE
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BRIAN AULL ETHICS COMMISSION

MINUTES

July 13, 2015
Don Davis Room
City Hall

The meeting was called to order by Joe Jacquot, Chair, at 5:04 p.m. A quorum was present.

Attendees: Brian Aull, Richard Brown, George Candler, Tom Paul, Alan Pickert, and James
Young. Absent: Larry Pritchard (excused). Others in attendance: Carla Miller, Director Office
of Ethics, Compliance and Oversight (OECO), Kirby Oberdorfer, Ethics Coordinator OECO, and
Cherry Shaw Pollock, Assistant General Counsel, Office of General Counsel (OGC).

Chair Jacquot opened with the Pledge of Allegiance. Carla Miller gave the Ethics Thought.

Mr. Brown moved to approve minutes from the May 4, 2015 meeting. Motion seconded and
minutes approved unanimously by vote 7-0.

Reports

Ms. Shaw Pollock reported that Jason Gabriel was appointed by Mayor Curry as Acting General
Counsel for ninety (90) days.

Carla Miller introduced the new Ethics Coordinator, Kirby Oberdorfer, to the Commissioners.
Ms. Miller also presented an overview of the OECO activities and functions during June 2015,
including: (1) the various ethics trainings the OECO performed for all City Council Members
and Assistants, approximately 50+ Boards and Commissions members, and the Mayor’s Summer
Jobs Program participants; (2) answering and addressing the extensive number of questions from
the City Council Members and Assistants since the training—the largest number of questions
ever; (3) preparing and submitting the OECO budget to the Mayor; and (4) the reception for City
citizens welcoming the new Inspector General Tom Cline.

Next, Chair Jacquot welcomed Tom Cline, the new Inspector General for the City of
Jacksonville, and invited him to address the Commission. Mr. Cline thanked the Commissioners
and Ms. Miller for their support in the creation of the OIG. Mr. Cline then provided an overview
of his first activities in the Office of Inspector General (OIG), including: (1) addressing
complaints and action items; (2} drafting and issuing various reports; (3) reviewing and analyzing
the proposed contract fee to fund the OIG; (4) a synopsis of the budget for the OIG; and (5)
future plans for the OIG to conduct audits and management reviews.

In compliance with the newly enacted ethics training requirement for Boards and Commissions,
Ms. Miller provided the Commissioners with the first segment of ethics training focused on the
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procedure recommended by the Executive Director of the Human Rights Commission for
addressing inappropriate comments at meetings, compliance with ADA at meetings, and a
summary of services provided by the Disabled Services Division. Ms. Miller distributed a
“People First” disability language handout to the Commissioners. Following discussion
regarding potential inappropriate or disruptive comments at Commission meetings and City
Council rules addressing public comments, Ms. Miller advised that she and Ms. Oberdorfer
would examine City Council rules regarding public comments and make a recommendation
whether the Commission should consider adopting an internal operating procedure addressing
disruptive comments at Commission meetings. If the Commission wishes to adopt a rule
addressing disruptive comments, Ms. Miller advised that the OECO would draft a rule for
consideration by the Commissioners.

No Committee reports were presented.
Unfinished Business:

Ms. Miller summarized the Commission’s previous discussions and work on the Candidate
Reporting requirements and how the timelines for reporting by political action committees
(PACs) are not consistent at the local and state levels. Ms. Miller suggested that the Commission
can work with other Ethics Commissions in the state, the Supervisor of Elections, and possibly
~with the statewide Supervisor of Elections body to propose consistency and uniformity in
reporting requirements by PACs. Several Commission members spoke in favor of the
Commission continuing to work on this issue. It was agreed that Ms. Miller would gather
preliminary information for consideration at the next Commission meeting.

New Business:

Chair Jacquot advised that Commissioner Rhonda Peoples-Waters recently resigned from the
Commission and the Commission needs to select a new member to replace Ms. Peoples-Waters
for the remainder of her term. Ms. Miller reminded the Commissioners of the reason for the
prior resignation of Ms. Ywana Allen that resulted in the Commission’s appointment of Ms.
Peoples-Waters to fill Ms. Allen’s seat. Ms. Miller also summarized the relevant Internal
Operating Procedures of the Commission relating to filling vacancies on the Commission when a
member vacates his/her position prior to the end of the term. Chair Jacquot clarified that Ms.
Peoples-Waters’s position is a seat selected by the Commission and the new member selected
will need to be confirmed by Council. Thereafter, public comment was heard on the procedure
for selecting a new Commission member to replace Ms. Peoples-Waters. Mr. Conrad Markle of
the Concerned Taxpayers of Duval County requested clarification on the process to select the
replacement for Ms. Peoples-Waters’s seat. Mr. John Nooney, Council District 4, then
nominated Mr. Conrad Markle for the vacancy. Ms. Ywana Allen spoke next and explained the
reason for her prior resignation, and expressed her desire to rejoin the Ethics Commission.
Discussion by Chair Jacquot followed regarding the forthcoming Commission vacancy when Mr.
James Young’s term expires at the end of 2015. Mr. Young's position is one of three
Commission appointments and will be filled by a new member in January 2016. Per request by
Chair Jacquot, the schedule and process for the forthcoming vacancy of Mr. Young’s position
will be presented at the next Ethics Commission meeting. Chair Jacquot and Mr. Paul clarified
the Commission's process for selecting a new member at the beginning of a term versus the

Exhibit 1
Page 2 of 3
selection of a new member to fill a vacancy in the middle of a term. At the end of discussion,
Mr. Young made a motion to appoint Ms. Ywana Allen to fill the remaining term of Ms.
Peoples-Waters’s position. Motion seconded and motion unanimously approved by vote of 7-0.

Mr. Paul then addressed the Commission in regards to strategic planning. Mr. Paul advised that
the Commission may need to re-evaluate its goals in light of the new OIG. Discussion followed
regarding support and assistance by the Commission and other citizen groups to the OECO and
0IG, and the likely need for a planning meeting. Ms. Miller advised that she and the Ethics
Coordinator will analyze other Ethics Commissions in the state to see what their functions are
and will report on their research at a later date.

Next, housekeeping and action items were discussed, including scheduling a Candidate
Reporting Task Force meeting and a strategic planning meeting to occur prior to next Ethics
Commission meeting.

Next Ethics Commission meeting scheduled for Tuesday, September 8, 2015 at 5:00 p.m.

Public Comments:
Mr. John Nooney spoke regarding various concemns he has regarding City Council. He
recommended that City Council should require visitors to sign in on the visitor’s log at the

reception area. His comments are on file.

Mr. Conrad Markel spoke next and requested that attendance of public members/citizens be
noted in the minutes of the Ethics Commission meetings. Mr. Markel also expressed his hopes
for the OIG. His comments are on file.

Ms. Connie Benham spoke regarding her concern about political corruption in Florida and
contracts with independent authorities for which only one entity can qualify. Ms. Benham also
recommended that City Council track votes in bills in each committee and at City Council
meetings. Her comments are on file.

There being no further business, the meeting adjourned at 6:35 p.m.
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This is a summary of the meeting and is not a verbatim transcription. A recording of these proceedings is available
http://www.coj.net/departments/ethics-office/notices ,-agendas---minutes.aspx
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